
Activity

ID

Resource # People

Per

Day

Actual

To

Date

Resource

early start

Resource

early finish

BOILERMK  Boilermakers/Mechanics
TUT033 BOILERMK 4.00 28.00 29NOV99

00:00
08JAN00
06:59

MPM010 BOILERMK 2.00 16.01 07JAN00
06:00

14JAN00
09:59

TUT003 BOILERMK 0.00 32.00 07JAN00
06:00

07JAN00
18:59

BUB211 BOILERMK 4.00 28.00 07JAN00
16:00

08JAN00
06:59

TUT005 BOILERMK 2.00 6.00 07JAN00
20:00

08JAN00
06:59

BUB212 BOILERMK 4.00 0.00 08JAN00
07:00

08JAN00
15:59

BUB206 BOILERMK 2.00 0.00 08JAN00
07:00

08JAN00
15:59

AUA407 BOILERMK 2.13 0.00 08JAN00
13:00

10JAN00
11:59

BUB216 BOILERMK 2.00 0.00 08JAN00
16:00

08JAN00
20:59

BUB207 BOILERMK 4.00 0.00 08JAN00
16:00

10JAN00
06:59

BUB213 BOILERMK 0.67 0.00 08JAN00
16:00

10JAN00
11:59

BUB219 BOILERMK 2.00 0.00 08JAN00
21:00

11JAN00
11:59

TUT006 BOILERMK 4.57 0.00 10JAN00
06:00

11JAN00
12:59

BUB208 BOILERMK 3.20 0.00 10JAN00
07:00

12JAN00
15:59

AUA410 BOILERMK 4.00 0.00 10JAN00
12:00

11JAN00
11:59

BUB215 BOILERMK 4.00 0.00 10JAN00
12:00

11JAN00
11:59

BUB217 BOILERMK 1.33 0.00 11JAN00
12:00

14JAN00
11:59

BUB201 BOILERMK 4.00 0.00 11JAN00
12:00

12JAN00
11:59

TUT008 BOILERMK 4.00 0.00 11JAN00
13:00

12JAN00
12:59

BUB205 BOILERMK 1.00 0.00 12JAN00
12:00

12JAN00
20:59

2000
JAN
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Erect Sandblast Structure

Inspect, Clean & Repair all Electrical Equipment

Remove Lagging

Test Safety Valves

Remove Exhaust HDB.

Change Oil in Preheater Bearings

Open Inspection Doors

Repair Condenser Boxes and Repack Tagged Valves

Lubricate Air Shafts

Scaffold Reheater Section

Lubricate Valves and Repair Gas Valves

Inspect Air Ducts

Remove Exhaust Hood and Inner Shell Bolting

Repair Reheater Tubes and Peephole Gaskets

Repair Inner Condenser Drain Traps

Check Burners

Inspect Air Preheaters and Fan Bearings

Repack Valves

Remove Inner Shell

Repair Blowdown Line

Project Start 05JAN00 00:00

Project Finish 22JAN00 12:59

Data Date 08JAN00 00:00

Run Date 25MAR99 21:00
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Activity

ID

Resource # People

Per

Day

Actual

To

Date

Resource

early start

Resource

early finish

BOILERMK  Boilermakers/Mechanics
TUT013 BOILERMK 2.00 0.00 13JAN00

15:00
14JAN00
14:59

TUT030 BOILERMK 4.00 0.00 13JAN00
15:00

14JAN00
14:59

TUT014 BOILERMK 2.00 0.00 14JAN00
15:00

14JAN00
23:59

TUT020 BOILERMK 6.00 0.00 20JAN00
13:00

20JAN00
16:59

TUT024 BOILERMK 4.00 0.00 21JAN00
20:00

21JAN00
23:59

MPM025 BOILERMK 2.00 0.00 22JAN00
06:00

22JAN00
12:59

CRANE  Overhead Crane
TUT006 CRANE 0.57 0.00 10JAN00

06:00
11JAN00
12:59

TUT008 CRANE 1.00 0.00 11JAN00
13:00

12JAN00
12:59

TUT012 CRANE 1.00 0.00 13JAN00
06:00

13JAN00
14:59

TUT015 CRANE 0.67 0.00 17JAN00
06:00

17JAN00
12:59

TUT017 CRANE 0.67 0.00 17JAN00
13:00

20JAN00
07:59

TUT019 CRANE 1.00 0.00 20JAN00
08:00

20JAN00
12:59

TUT022 CRANE 1.00 0.00 21JAN00
06:00

21JAN00
14:59

ELECTRCN  Electricians
MPM001 ELECTRCN 0.00 4.00 05JAN00

13:00
05JAN00
22:59

MPM010 ELECTRCN 8.00 64.03 07JAN00
06:00

14JAN00
09:59

AUA601 ELECTRCN 0.00 4.00 07JAN00
07:00

07JAN00
09:59

AUA619 ELECTRCN 0.00 4.00 07JAN00
08:00

07JAN00
20:59

AUA602 ELECTRCN 2.00 22.00 07JAN00
11:00

08JAN00
06:59

AUA621 ELECTRCN 2.00 4.00 07JAN00
22:00

08JAN00
12:59

AUA612 ELECTRCN 2.00 0.00 08JAN00
06:00

08JAN00
14:59

AUA608 ELECTRCN 1.00 0.00 08JAN00
07:00

10JAN00
06:59

2000
JAN

5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

Sandblast Spindle

Clean Bolts and Shell Joints

Magnaflux Spindle

Tighten Exhaust Bolts

Install Lagging

Test Run

Remove Exhaust Hood and Inner Shell Bolting

Remove Inner Shell

Remove Spindle

Install Spindle and Take Wheel Clearance

Set Inner Shell and Tighten Shell Bolts

Set Exhaust Hood

Align Couplings

Clear and Secure Unit

Inspect, Clean & Repair all Electrical Equipment

Change Oil

Check Burn Units and Air Units

Clean & Inspect Exciter and Housing

Check Boiler Thermocouples

Inspect Drive Motors

Check Auxiliary Switches & Inspect Drive Motors
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Activity

ID

Resource # People

Per

Day

Actual

To

Date

Resource

early start

Resource

early finish

ELECTRCN  Electricians
AUA622 ELECTRCN 2.00 0.00 08JAN00

13:00
10JAN00
12:59

AUA613 ELECTRCN 2.00 0.00 10JAN00
07:00

10JAN00
15:59

AUA613 ELECTRCN 1.00 0.00 10JAN00
16:00

11JAN00
06:59

AUA623 ELECTRCN 1.00 0.00 10JAN00
13:00

10JAN00
21:59

AUA630 ELECTRCN 2.00 0.00 10JAN00
22:00

11JAN00
21:59

AUA617 ELECTRCN 0.67 0.00 11JAN00
07:00

11JAN00
20:59

AUA635 ELECTRCN 1.00 0.00 11JAN00
22:00

12JAN00
07:59

TUT625 ELECTRCN 1.00 0.00 13JAN00
15:00

13JAN00
23:59

TUT629 ELECTRCN 2.00 0.00 14JAN00
06:00

14JAN00
09:59

AUA624 ELECTRCN 2.00 0.00 14JAN00
12:00

14JAN00
20:59

MACHINST  Machinists
AUA401 MACHINST 2.00 20.00 07JAN00

07:00
08JAN00
12:59

TUT028 MACHINST 2.00 0.00 08JAN00
09:00

08JAN00
11:59

TUT029 MACHINST 2.00 0.00 08JAN00
12:00

08JAN00
13:59

TUT009 MACHINST 4.00 0.00 12JAN00
13:00

12JAN00
21:59

TUT010 MACHINST 2.00 0.00 12JAN00
22:00

13JAN00
12:59

TUT010 MACHINST 2.00 0.00 13JAN00
13:00

13JAN00
16:59

TUT012 MACHINST 4.00 0.00 13JAN00
06:00

13JAN00
14:59

TUT015 MACHINST 2.67 0.00 17JAN00
06:00

17JAN00
12:59

TUT017 MACHINST 2.67 0.00 17JAN00
13:00

20JAN00
07:59

TUT019 MACHINST 6.00 0.00 20JAN00
08:00

20JAN00
12:59

TUT022 MACHINST 6.00 0.00 21JAN00
06:00

21JAN00
14:59

TUT031 MACHINST 2.00 0.00 21JAN00
15:00

21JAN00
18:59

2000
JAN

5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

Replace Economizer Outlet

Inspect Fan & Oil Pump Motors

Inspect Fan & Oil Pump Motors

Check Boiler Traps and Alarms

Change Oil in Condensed Pump Motors

Clean Lens and Burner Cabinet

Check Tubes

Doable Test

Reconnect After Doable Test

Assist on Test

Inspect Pump Coupling and Change Oil

Break Coupler

Open Bearing

Take Wheel Clearance

Inspect Bearing

Inspect Bearing

Remove Spindle

Install Spindle and Take Wheel Clearance

Set Inner Shell and Tighten Shell Bolts

Set Exhaust Hood

Align Couplings

Assemble Seals
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Activity

ID

Resource # People

Per

Day

Actual

To

Date

Resource

early start

Resource

early finish

OPERATNS  Operations
BUB210 OPERATNS 1.00 0.00 14JAN00

12:00
14JAN00
20:59

MPM025 OPERATNS 2.00 0.00 22JAN00
06:00

22JAN00
12:59

PIPEFITR  Pipefitters
TUT026 PIPEFITR 4.00 8.00 07JAN00

15:00
08JAN00
08:59

BUB202 PIPEFITR 1.33 0.00 08JAN00
07:00

11JAN00
11:59

BUB204 PIPEFITR 2.00 0.00 11JAN00
12:00

12JAN00
06:59

TUT021 PIPEFITR 4.00 0.00 20JAN00
17:00

21JAN00
07:59

WELDERS  Welders
BUB202 WELDERS 1.33 0.00 08JAN00

07:00
11JAN00
11:59

BUB219 WELDERS 1.00 0.00 08JAN00
21:00

11JAN00
11:59

BUB208 WELDERS 1.60 0.00 10JAN00
07:00

12JAN00
15:59

BUB217 WELDERS 0.67 0.00 11JAN00
12:00

14JAN00
11:59

BUB204 WELDERS 2.00 0.00 11JAN00
12:00

12JAN00
06:59

BUB205 WELDERS 1.00 0.00 12JAN00
12:00

12JAN00
20:59

2000
JAN

5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

Fire Boiler

Test Run

Remove Crossover and Gear

Connect Acid Piping and Acid Clean Boiler

Remove and Clean Piping

Set Crossover

Connect Acid Piping and Acid Clean Boiler

Inspect Air Ducts

Repair Reheater Tubes and Peephole Gaskets

Inspect Air Preheaters and Fan Bearings

Remove and Clean Piping

Repair Blowdown Line

Resource/Cost Profile Legend

Detail scale (left):      MH

Cumulative scale (right): X 100MH

Scheduled budget curve

Earned value curve

Current estimate curve

Maximum limit

Normal limit

Above maximum limit

Above normal limit

Normal usage

Total early usage per Hour (Current Estimate)

Resource: ELECTRCN
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