








Collaborate with team. Interactive Gannt chart

allows for adding, deleting and modifying projects,

from WBS, activities, relationships, resource

assignments and costs (given proper security

rights). The intuitive spreadsheet-like interface

enables quick navigation and direct work

on activity data.

Control Contracts and Documents

Collaborative Scheduling Collaborative Project Management

Manage Change

Plan and execute projects. Create, schedule and

manage projects online — whether simple or

complex. With user-level security, every project

participant can see and update just the information

they need so that the entire project team benefits.

Manage subcontractors. Directly monitor vendor

performance, surety status and payment requests

through contract status and summary. Real-time

updates on approved changes, pending changes

and outstanding contract balances ensure you

are in full control of obligations.

Pay based on performance. Pay contractors and

vendors based upon actual performance. Create,

manage and approve payment requisitions only for

work done on schedule, materials ordered and

delivered, and approved changes.

Control contracts. Track changes and maintain

accountability across the project team through

a complete, collaborative contract and document

control system.

Deliver on time and on budget. Dashboards

enable the project team and executive

stakeholders to review and share key performance

indicators in a single, configurable view.

The integrated cost worksheet provides detailed

cost information by CSI division across projects.

Capture RFI turnaround. Quickly see all

outstanding items, such as RFIs and submittals,

in one place. Measure turnaround times and

manage subcontractor performance.

Manage change proactively. With a

complete change management system, capture

and organize change information that impacts

the overall project schedule and cost.

Standardize workflows. With the change

management workflow processing center,

capture each change, from the estimate

phase to final approval, for both budgeted

and committed costs.

View critical activities. Keep your

projects on track. Through quick reference and

identification of critical issues, you can

avoid projects going over budget or

falling behind schedule.
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Find out more today.
We encourage you to learn more about

how Primavera can help you meet your

project goals and business objectives. For

greater detail on Primavera solutions and

real-world customer successes, visit

www.primavera.com today.

When you choose Primavera, you get more than the industry’s leading project
and program management solutions. Primavera, as well as our extensive
network of Primavera Authorized Representatives (PARs) and Primavera
Services Partners (PSPs), offers a full range of services and support to ensure
your operational success.

We get you up and running.
Primavera is qualified to help you implement, roll out and maximize the use of
your Primavera solution. In our more than two decades of experience, we’ve
learned vital lessons about the realities of implementing project management
systems. As a Primavera customer, you will directly benefit from this
extraordinary experience.

Primavera can help you manage change within your organization, standardize
best practices and develop operating procedure manuals. Services also are
available through our authorized business partners — comprising numerous
leading companies in technology, consulting and systems integration.

We integrate your systems.
Primavera also works with other leading technology vendors to deliver an
integrated solution tailored to your needs. Whether you need to integrate
project information with estimating and job cost, financial, human resources,
risk management, asset management or engineering design systems,
Primavera and its authorized partners offer proven solutions you can trust.

We provide award-winning customer support.
From the moment you select Primavera, our award-winning
support team is poised to quickly resolve any customer
issues. You can take advantage of unlimited technical
support via telephone, fax, e-mail and instant Web chat,
or search our Support Knowledgebase online 24/7 for answers
to common technical questions. Upgrades and enhancements
are available free of charge to all customers with a current
maintenance agreement. Primavera also recognizes that all
customers are not alike — so for those with unique support
requirements, Primavera will ensure it provides the level of
support to meet your needs.

Capture Business Intelligence

Prevent Claims

Report on-demand. Primavera provides

a robust and powerful enterprise reporting

solution. In addition to the analytical

tools already provided with Primavera,

an operational data store and project star

schema provide greater flexibility to create

operational reports and business intelligence

analysis on projects and programs using

any third-party reporting tool.

Primavera application security is leveraged to

protect data, providing virtual walls between

business units and users.

Prevent and protect. Track all contract

documents, such as RFIs, submittals and changes.

Capture and identify who is responsible,

when it is due, and if multiple reviewers are

required. Use flexible workflow to create,

share and review items. Leverage detailed

log reports to prevent or protect

yourself from claims.
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