according to the nature of the change and the company’s process Superior lOb COSt Management

for recording and tracking changes, the Change Management

module enables you to create a customized workflow to meet your Analyze budgets and funding, review commitment documents and
company's change management needs. record requisitions and invoices as they are received. The Cost
Contract Manager gives you a better way to track the change process, Worksheet automatically collects and summarizes detailed cost
create supporting documentation and analyze the financial and schedule elements from contracts, requisitions, changes and purchase orders
impact a change may have at any stage in the negotiation process. and dynamically displays them so you can forecast project costs and

simplify contract control.

Flexible Approval Processing

Contract Manager offers two types of approval processing: a

standard process when simple approval is required based on the
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Anyone can approve. Workflow process where all reviewers receive notification Create cost worksheet layouts to group and organize job cost information
that a document requires review and approval. Once the first reviewer approves for quick reports and analytics.

the document, the document status is changed to approved.
Subcontractor Management and Control

The Contracts module improves contractor, vendor and supplier
management. Contract managers can create, manage and understand

the status of a contract and contractor performance in one simple view.

Verify that a contractor’s insurance is current, submissions were delivered

as specified and payment requisitions have been submitted.
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All must approve. Workflow process where all reviewers receive notification
that a document requires their review and approval. Once all document
reviewers approve the document, the document status is changed to approved.
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Linear approval. Workflow process where reviewers are established linearly. Understand all details about a contract, including approval status, payments
Reviewer | must review and approve, and then Reviewer 2 receives notification and changes to date, insurance compliance and submittal reviews.

to review and approve. Once all document reviewers approve the document,
the document status is changed to approved.

www.primavera.com




Expedite Payments

Contract Manager facilitates the preparation and negotiation of monthly
payment requisitions. It streamlines the process by consolidating contractor
requisitions into monthly requisitions, dramatically improving the time
required to prepare and submit the requisition for payment.
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Review contract payment to date, including work performed and changes to date.

Integrated Program Management

As construction projects have become increasingly complex, engineering
and construction project managers are facing more difficult challenges.
Projects have more subcontractors, more issues and more owner
requirements, plus liquidated damages and a host of other potential
problems. In addition, competition for projects remains high. Many
general contracting firms are still rebuilding backlog from the lean
years and operating at record thin margins. And every contractor
knows what an over-budget project can do to the company’s bottom
line. Given the financial impact of changes to plans or schedules,
construction projects today simply don't have any room for error.

Primavera has the first and only integrated solution that brings
together P6 and Contract Manager for complete project control.
This scalable solution links people, teams and projects so you can
manage every aspect of a project’s lifecycle, from the planning stages
to the final deadline. Since Primavera’s solution is role-based, it gives
everybody exactly the functionality they need to fit their particular
job. With Primavera, you can be sure that everyone — employees and
subcontractors — work toward the same goal: the success of
the project.
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Business solutions for a project-driven world

www.primavera.com

B Bt fee mpery feekeets e g 4

Ve e Dt com| f= 1 D
e 2

A TnicrarT;
A PRIMAVERA'PS
w

03 a7vos o Baw Brosares 136, 300.00 §153,000.00 oo w00
c2 02000 5 Excpvaton 7,000 175.000.00 ne CEE

LHERHTS S San Lemedabon Suzereisor SE.2304C 414.000 31 ses -
02 araoe 3 Sdw bresnnwien $48,300 £C $42.000 67 ot 000
fc: 02300 3 Ewttmsrs b Lanivcazg. (T ) L oo =

Dashboards enable the project team and executive stakeholders to review and
share key performance indicators in a single, configurable view.

Tightly Integrated with ERP and Accounting Systems

Organizations can extend the project and cost-control capabilities
to existing systems with Contract Manager. Easily establish
connections to existing enterprise applications, including ERP,

(JD Edwards®, Oracle® Projects and SAP®), accounting and estimating.
Contract Manager comes complete with an XML AP that enables
organizations to create an integrated solution that best fits their
requirements. Enter project data into the appropriate application and
it will flow into your other systems.

About Primavera

Primavera is a software company that provides business solutions for a
project-driven world. The company helps organizations identify which
projects are most important, and makes it easy for people to work
collaboratively on those projects and deliver them successfully.

Primavera solutions are industry-specific and highly scalable, with the
power to support global enterprises. Primavera solutions have ensured
the success of projects collectively worth more than $6 trillion, ranging
from small to large projects, as well as public and private projects.

Primavera solutions have successfully managed IT projects that span the
globe, the complex manufacturing of high-tech products, construction
of the world’s tallest buildings, ongoing multi-billion dollar oil discovery
projects and space exploration.

We encourage you to learn how Primavera can help you meet
your project goals and business objectives. For greater detail on
Primavera solutions and real-world customer successes, visit
www.primavera.com today.
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